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Lower Hudson Partnership for Regional Invasive Species Management 

2015 Request for Proposals – Survey 
 
Description 
The Lower Hudson Partnership for Regional Invasive Species Management (Lower Hudson PRISM) is a 
group of organizations, agencies and individuals that work cooperatively to promote prevention, early 
detection and rapid response, and strategic management of invasive species to protect conservation 
targets.  In addition to conducting public outreach and management activities, we support research 
involving citizen scientists regarding ecological impact and effective control of invasive species.   

The Lower Hudson PRISM is one of eight Partnerships for Regional Invasive Species Management or 
PRISMs in New York State. These partnerships are supported by the New York Invasive Species Council 
and Invasive Species Advisory Committee and are funded by the Environmental Protection Fund through 
contract with the New York State Department of Environmental Conservation (NYSDEC).   
 
As the host organization for the Lower Hudson PRISM, the NY-NJ Trail Conference has a contract with 
NYSDEC to coordinate and administer the Partnership. In order to supplement the great work that is 
already being done by our partners, we are able to offer sub-contracts to the NYSDEC contract through 
this RFP process to complete projects that further our goals as outlined in our 2015 Action Plan.  This is 
not a grant program and all project proposals are subject to NYSDEC approval prior to being awarded a 
final sub-contract.     

Objectives 
The Lower Hudson PRISM Steering Committee has identified areas of work that are needed to move our 
2015 work plan along and position our partners for work in 2016.  The Steering Committee would like to 
sub-contract the following project which is in support of our Strategic Invasive Species Management 
goal and objective 3.2 (Have the capacity/ability to detect new introductions).  It also includes actions 
that will improve data recording, help us prioritize efforts, and develop early detection programs (see 
Action Plan at http://LHprism.org). The Steering committee chose to fund the development of a Survey 
Reference Network infrastructure that would allow us to coordinate and track invasive species 
observations across the PRISM region in a 5 km x 5 km grid (Figure 1). This grid network maintains and 
extends the grid system used by the New York Metropolitan Flora Project conducted by the Brooklyn 
Botanic Garden beginning in the 1990’s. This RFP supports the Survey Reference Network project by 
producing additional data within that framework. 
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This project calls for botanical surveys to be conducted in the 5x5 km grid boundary areas (Figure 2) of 
the Lower Hudson PRISM region.  These surveys will be conducted by experts and will focus on 
terrestrial plant invasive species which are currently thought to be at low levels or not currently present 
within much of the PRISM region, or of particular importance.  
 
This project aims for the completion of surveys within all selected grid blocks in a manner that ensures 
reasonable confidence that target species present in a given grid square would be located, and 
therefore surveys should be especially focused on the most likely habitats to find the targeted species 
(see Scope of Work, below). Thus, this project does not call for comprehensive identification and 
recording of all vegetation occurring with each grid block nor of on-the-ground inspection of the entire 
area of each block. 
 
Surveys will be conducted for the target species listed in Table 1. 
 
Table 1. Target Invasive Species 
No. Scientific name Common name IR Status 
1 Actinidia arguta Hardy Kiwi (Hardy Kiwifruit) M Emerging 
2 Aegopodium podagraria Bishop's Goutweed (Goutweed, Bishop 

Weed) 
M Emerging 

3 Akebia quinata Five-leaf Akebia (Chocolate vine) M Emerging 
4 Anthriscus sylvestris Wild Chervil H Emerging 
5 Buddleja davidii Orange-eye Butterfly-bush L Emerging 
6 Clematis terniflora Japanese Virgin's Bower H Emerging 
7 Cytisus scoparius Scotch Broom NA Emerging 
8 Elaeagnus angustifolia Russian Olive M Emerging 
9 Euonymus fortunei Winter Creeper H Emerging 
10 Heracleum mantegazzianum Giant Hogweed H Emerging 
11 Humulus japonicus Japanese Hops H Emerging 
12 Miscanthus sinensis Chinese Silver Grass H Emerging, 

Underreported 
13 Oplismenus hirtellus Wavyleaf Basketgrass H Threat 
14 Persicaria perfoliata  Mile-A-Minute Weed E Established 
15 Phellodendron amurense Amur Cork Tree H Emerging 
16 Photinia villosa Oriental photinia NA Emerging 
17 Pueraria montana Kudzu VH Emerging 
18 Pyrus calleryana Bradford Pear M Emerging, Under-

reported 
19 Reynoutria sachalinensis 

(Fallopia sachalinensis, 
Polygonum sachalinensis) 

Giant Knotweed VH Threat 

20 Reynoutria x bohemica (Fallopia Bohemian Knotweed VH Threat 
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x bohemica, Polygonum x 
bohemica) 

21 Rubus laciniatus Cutleaf Blackberry (Evergreen Blackberry) M Emerging 
22 Silphium perfoliatum Cup-plant H Threat 
23 Viburnum dilatatum linden viburnum M Emerging 
24 Viburnum sieboldii Siebold's viburnum M Emerging 
IR=NY State Invasiveness Ranking, Status=Status in the Lower Hudson region based on observations 
(definitions of these status designations can be found on our web site’s Strategy page.) 
 
Technical details 
The sub-contractor should be proficient with digital geographic and positioning information systems  
(GIS & GPS, respectively). 
 
A KML/KMZ file of the grid boundaries viewable with free Google Earth software is available on the 
Lower Hudson PRISM web site at http://lhprism.org/document/2015-edrr-survey-blocks  
 
The sub-contractor will be expected to conduct advanced planning, reconnaissance, and site 
assessments using Place overlays within the Google Earth software. A full range of KML\KMZ data will be 
provided to the selected contractor, representing details of the Lower Hudson PRISM survey regions 
including all 5km grid blocks to be surveyed, publicly accessible open space properties (parks, preserves, 
etc.) within each block, existing trails and roads for accessing backcountry sites, wetlands and hydric 
soils, utility right-of-ways and stream corridors.  
 
The sub-contractor will be required to attend an orientation and instruction session, which will review 
the full range of geospatial technology, data systems and survey information to be collected within each 
sample block, delivery modes, and formats. 
 
Timeline 
Surveying is expected to be conducted between the end of May and the end of September, 2015. Data 
should be reported as surveying occurs, or weekly at minimum, with all field data to be submitted no 
later than October 15, 2015. All wrap-up, report writing and summary work must be submitted no later 
than December 15, 2015. 
 
Scope of Work 

• The sub-contractor will survey each 5 km grid block for occurrences of the target invasive 
species (Table 1) growing outside of cultivation. Surveys should focus on the most likely habitats 
to find the targeted species and disturbed areas conducive to invasion (e.g., trails, roads, 
railroads, old mine pits, abandoned fields or parking lots, stream sides, forest gaps). 

• The sub-contractor will spend a minimum of 7 person-hours searching each block. 
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• The sub-contractor will use a current GPS unit with a minimum of code-phase accuracy. 
Accuracy of points taken should be 10 m or better. GPS point accuracy must be reported with 
the data collected and can be validated through simple methods.  

• If/when a population of a target invasive species is encountered, the sub-contractor will collect 
the GPS coordinate location on site and estimate the size/abundance of the population and 
other details about the occurrence. The sub-contractor will also collect a photo and a voucher 
specimen and prepare and submit it to the New York Botanical Garden, which has agreed to 
receive voucher specimens for the Lower Hudson PRISM, except in cases where collection is not 
permitted or is impractical, in which case photo documentation only shall be taken. Only one 
voucher is required per species per grid block. 

• The sub-contractor will record, digitally, in real-time, all routes navigated during the course of 
the field survey using a current GPS unit (See specifications above). 

• The sub-contractor will submit survey point coordinate locations, species and site data and 
surveyed routes as surveying occurs, or weekly at minimum. A web-based data system will be 
provided to support this. 

• The sub-contractor will also record terrestrial non-native plant species not listed in our Target 
Invasive Species list encountered during the survey routes conducted and his/her observations 
regarding their approximate abundance within the block. This record will take the form of a 
simple species checklist. 

• Prior to beginning surveys, the sub-contractor will meet with Lower Hudson PRISM coordinator 
and Survey Reference Network project contractor to confirm expected protocols, data collection 
details, formats, deadlines, schedules and lines of communication for the project. 

• As a great deal of valuable spatial information will be shared with the selected sub-contractor, a 
formal Data Sharing Agreement in addition to the contract will be signed between the New York 
– New Jersey Trail Conference and the sub-contractor, prohibiting distribution or re-use of the 
data, except as stated within the agreement. 

• The sub-contractor should expect to provide their own reliable transportation to and from the 
work sites. 

• The sub-contractor should expect to provide their own tools and instruments to accomplish the 
work including but not limited to, current GPS units, digital camera, pruning tools, plant press, 
and measuring tapes. The sub-contractor may want to use a mobile wifi-enabled tablet or 
mobile data recording device or cell phone to collect data, but it is not required. 

• The sub-contractor will be frequently contacting members of the public when conducting the 
surveys. They will be expected to be able to communicate and articulate the goals of the project 
in a friendly and interactive manner.  

• The sub-contractor will produce a final report summarizing findings and the contributions of any 
partners. This final report will be posted publicly on the Lower Hudson PRISM web site. 
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At all steps of the project, the sub-contractor will work closely with the Lower Hudson PRISM 
coordinator (Linda Rohleder) and the Survey Reference Network Project contractor (John Mickelson) to 
ensure the sub-contractor has all available information and that the project proceeds in a direction 
consistent with Lower Hudson PRISM plans and protocols. 
 
Who is Eligible? 
Non-profit organizations, local governments, businesses and institutions located in or serving areas 
within the boundary of the Lower Hudson PRISM (see map on http://lhprism.org) may apply. Lower 
Hudson PRISM steering committee members may apply but will be required to recuse themselves from 
the selection process. 
Sub-contractors are required by our contract with NY State to meet insurance requirements including 
general liability and workers compensation (details below). 
 
Procedure and Requirements 
1. Review the attached project selection criteria. 
2. Complete and submit the attached application along with any relevant supporting materials as a 

single PDF file no larger than 5MB in size

3. We expect that most funded projects will be between $2,000 and $20,000.  

 by May 15, 2015 at 8:00 am Eastern, emailed to: 
Lrohleder@nynjtc.org  

4. Projects do not require any matching funds, but contributed funding will be taken into account 
when ranking proposals.   

5. All applicant proposals will be ranked and selected by the members of the Lower Hudson PRISM 
Steering Committee and alternates based on the criteria approved by our Partners (given below), 
and the proposals that best meet our priorities will be selected.  Since the Scope of Work for this 
project is pre-defined, it is expected that all applications will receive similar or equal scores in 
categories that deal with Importance, Breadth, and Innovation and that the other categories will 
consequently assume greater weight in the selection process. The applicant selected to receive the 
contract will be notified by May 22 and the Trail Conference will begin the contracting process right 
away.   

6. For more information about the Lower Hudson PRISM or this RFP, contact Linda Rohleder at 201-
512-9348 or Lrohleder@nynjtc.org 

 

Details on the PRISM Contracted Funds 

● Allowable expenditures include: salary & wages, fringe benefits, travel, supplies and equipment. 

● Reasonable Indirect costs are allowed according to the appropriate U.S. OMB circulars (A-122, A-
21, A87, etc.). 

http://lhprism.org/�
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● PRISM funds may not be used to purchase food or beverages. 

● Equipment purchased with PRISM funds is the property of the NYSDEC. Equipment is considered 
"durable" lasting a number of years, while Supplies need to be renewed. 

● Project documents and data are the property of NYSDEC. The following language shall be 
included in the contract: 

A.                All Services performed by the Contractor must conform to the Scope of Work, 
attached hereto as Schedule 1, and shall be subject to acceptance of the Department. 
Evidence of the Department's acceptance shall be a required document in all payment 
requests. The Contractor shall revise and correct, without additional compensation 
therefore, any required work of this Contract until the same shall be accepted by the 
Department. 

 
B.                 All accepted original and other drawings, as well as all notes computations, if 
applicable, and reports prepared by the Contractor, or other products of the services 
performed under this Contract, which are required deliverables under this Contract, shall 
become the property of the Department. 

 
C.                 The Contractor may publish papers or other material pertaining to the work 
performed or to be performed under the Contract after first providing the Department a 
copy of the proposed publication for review and comment. The Department will provide its 
comments within 30 days and the Contractor agrees to consider these comments. The 
Department has the right to require the Contractor to withhold from publication any data 
that impacts on enforcement issues until resolution of enforcement action. The Contractor 
will give the Department credit for the support provided to the Contractor in any publication 
or other copy resulting from this work.  

 
D.                 Title to, and the right to determine the disposition of any copyrights, or 
copyrightable material, first produced or created in the performance of this work shall 
remain with the Department; provided that the Department shall grant to the Contractor an 
irrevocable, royalty-free, non-exclusive right to reproduce, translate, and use all such 
copyrighted material for its own purposes. 

 
E.                  Any invention or discovery made or conceived in the performance of this Contract 
shall be the property of the Department. The Contractor shall be entitled to a non-exclusive 
royalty-free license under any patent. 

● Money will be awarded via contract which will be contingent on NYSDEC Invasive Species 
Coordination Unit approval of scope of work and budget. Reimbursement requests will be 
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submitted to the NY-NJ Trail Conference with final invoices due no later than December 15, 
2015. NY-NJ Trail Conference will submit to NYSDEC ISCU quarterly. Once funds are received 
from NYSDEC ISCU, the NY-NJ Trail Conference will forward to awardee. This process is expected 
to result in reimbursement within 90 days.  

● As required by the Lower Hudson PRISM contract, all those receiving funds from the PRISM 
through this process are considered subcontractors and are required to show proof of insurance 
as follows: 

● Workers Compensation 
● Disability coverage 
● Commercial General Liability coverage in an amount not less than $1,000,000 each 

occurrence 
● Comprehensive  Business Automobile Liability in an amount not less than $1,000,000 

each occurrence (there is a process for obtaining a waiver for the automobile coverage) 
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Lower Hudson PRISM 2015 Proposal Selection Criteria 
 

1.       Does the proposal fit into one or more of the categories of PRISM deliverables (early 
detection/rapid response, eradication and control, education and outreach, research via citizen science), 
or address at least one of the prioritized objectives of the Lower Hudson PRISM? If yes, go to question 2.  
If no, reject the proposal. 

2.      Is the work plan feasible and does the organization have the capacity to complete the proposal? If 
clearly no, reject the proposal.   

3.       How high does the proposal score (maximum of 100 points)? 

 

Points 
Possible Criteria 

0-20 A1.  Importance (0-10 points) 
 Does the proposal address an important invasive species, an important process (like vector 
management), an important impact, or an important audience (in the case of 
education/outreach)? 
 
A2. Priority Objectives (0-10 points) 
Does the proposal address one or more priority objectives in the PRISM’s Action Plan? 

0 - 15 B.  Breadth of application  
Does the proposal have broad implications or applications, as shown for example by 
relevance to the entire PRISM region (and other regions), a wide range of species, and/or a 
wide range of audiences? 

0 -5 C. Innovation  
Does the proposed work address the objective in an innovative way? 

0 - 15 D. Feasibility of work plan  
 Is the proposed work likely to meet its stated goals and objectives? 

0 - 15 E. Capacity  
Do the organization and key personnel have the capacity/ability to complete the proposed 
project well? 

0 - 10 F1. Partnership (0-5 points)  
Does the proposed work involve multiple partners? (higher points for more organizations 
and stronger partnerships) 
 
F2. PRISM Partner Involvement (5 points)  
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Is the applicant a PRISM partner?  

0 - 10 G. Budget  
Is the funding request cost effective? (high score can be awarded for low overall budget 
and/or if substantial matching funds are proposed.) 

0 - 10 H. Timeframe  
Is the proposed timeframe reasonable?  Is it in line with the timeframe of the PRISM 
objectives? 
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Application for Lower Hudson PRISM 2015 Project Sub-contract 

(a Word document version of this application can be obtained from Linda Rohleder, 
lrohleder@nynjtc.org) 

I. Project Title:Invasive Species Surveying 
 

Applicant Contact Person: 
Telephone Number: 
Organization/Entity Applying: 
Tax ID: 
Applicant is a non-profit organization? (y/n): 
Applicant is a minority- or women-owned business? (y/n) 
Address: 
City: 
State: 
Zip: 
Fax #: 
Email: 

 
Estimated Start and Completion Dates: 

Total amount requested: 

Total Cash Match: 

Total In-Kind Match: 

II. Partnering Organizations: 
 
III. Section - N/A 
 
IV. Budget form (either the form attached or a more detailed breakdown): 

Budget Category Project Total Requesting Match 

Personal Service: Salary, wages    

Fringe benefits    
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Equipment    

Materials and Supplies    

Outside Services    

Printing and Postage    

Travel    

Other (explain below)    

Indirect costs    

TOTAL:    

 
V. Budget justification: 

• Please include in your justification hourly rates of each contract worker and an estimated per 
survey block cost. 

VI. Project Narrative: (no longer than 4 pages single-spaced, times new roman 12 pt, 1” margins) that 
describes your project. All aspects of the evaluation criteria should be addressed.) 

A. Justification of project and its importance – N/A 

B. Breadth of application 

• Clearly identify survey blocks you expect to complete 

C. Detailed scope of work: 

• Clearly identify methods and approach to addressing the scope of work 
• Describe contributions to be made to the project by each partner/contract worker 
• Clearly identify schedule of deliverables  

 
VII. Documentation supporting applicant’s capacity to perform the proposed work 

• Please include resumes of proposed botanists  
• At least 2 references with phone numbers for clients for whom they have completed 

recent projects. 
• Additional supporting documentation may also be included. 

VIII. Letters of commitment from proposed project partners (if applicable) 
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Figure 1. Lower Hudson PRISM 5x 5km grid block array 
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Figure 2 Lower Hudson PRISM Boundary Grid Blocks to be Surveyed 


